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JOINT LOCAL DEVELOPMENT FINANCE AUTHORITY (LDFA) / 

LANSING REGIONAL SMARTZONE (LRSZ) BOARD MEETING 

Wednesday, October 21, 2026  |  8:30 a.m. 

L7 – 7th Floor  

311 Abbot Road, East Lansing, MI 48823  

1. Call to Order & Roll Call (2 min)           Tykocki/Winn 

2. Adoption of Agenda (Action) (1 min)          Tykocki 

3. Acknowledgment of LDFA Board Appointments (Action) (2 min)  Tykocki 

4. Consent Agenda (Action) (2 min)           Tykocki 

4.1 June 17 Regular Meeting Minutes 

4.2 August 25 Special Meeting Minutes (Vision Session 4) 

5. Acceptance of the FY2026 Independent Audit (Action) (10 min)  Wright  

6. Approval of the Financials (Action) (2 min)    Riehl 

6.1 FY2026 Q4 & Year-End Financials 

6.2 FY2027 Q1 

7. TIF Plan Materials and Vision Session Update (32 min)   Winn/Gaffney 

7.1 TIF Extension Update (2 min)       

7.2 Vision Sessions Summary and TIF Plan Overview (10 min)    

7.3 Draft Documents: Review & Next Steps (Action)  (5 min)    

7.4 SmartZone Name (Possible Action) (15 min)       

8. Reports / Information (25 min) 

8.1 New LEAP Team Roles (2 min)      Tykocki 

8.2 PA 57 (2 min)        Winn 

8.3 FY2026 Annual Impact Report  (2 min)     Winn 

8.4 Summary of Program Updates  (2 min)    Winn 

8.5 Gateway Program Updates (5 min)     Leffel-Jones 

8.6 TIC & Alliance Updates: Tenant Report & Financial Report (5 min) Strom/Smith 

8.7 MSUFCU Coworkerie (2 min)          Winn 

8.8 SCALE Programming (5 min)      Anderson 

9. Election & Adoption of Executive Committee Officers (Action) (10 min) All 

10. Look Ahead (4 min)        Winn 

10.1 FY2028 Meeting Dates (Action) (2 min) 

10.2 Upcoming Meetings: December 9, 2026 Special Meeting &  

         January 20, 2027 Board Meeting (2 min)     

11. Public Comment (5 min)           Public 

12. Adjournment (Action) (1 min)      Tykocki 

* 10:30 AM Celebration in the Coworkerie to Follow * 
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