PUBLIC SECTOR
CONSULTANTS

Agenda

Lansing Regional SmartZone Joint Local Development Finance
Authority

Special Meeting

SmartZone Session 3: Governance Structure and Program
Administration

June 2, 2026| 10:00 AM - 12:00 PM

LDFA SmartZone Vision Session — Lansing
Alliance Board Room
3610 Forest Road, Lansing, MI 48910

Time Agenda Item Facilitator
10:00 AM  Roll Call, Overview of Agenda, and Approval of the Agenda Jillian Winn
LEAP

Colleen Gaffney

PSC

10:05 Revenue Projection Jeff Guilfoyle
PSC

10:30 Governance Structure Colleen Gaffney
PSC

11:30 Program Administration Julie Durham
PSC

11:50 Public Comment

11:55 Next steps Julie Durham
PSC

12:00 PM  Adjournment

230 N. Washington Square, Suite 300 publicsectorconsultants.com

Lansing, Ml 48933  517-484-4954



