PUBLIC SECTOR
CONSULTANTS

Agenda

Lansing Regional SmartZone Joint Local Development Finance
Authority

Special Meeting

SmartZone Visioning Session 1: Developing a Vision for the
SmartZone

April 13, 2026| 1:00 PM - 3:00 PM

Ontario Conference Room

Public Sector Consultants (PSC)
230 North Washington Square, Suite 300
Lansing, MI 48933

Time Agenda Item Facilitator
1:00 PM Roll Call, Welcome, Introductions, and Overview of Jillian Winn
Agenda LEAP
Approval of the Agenda Colleen Gaffney
PSC
1:15 Overview of Past Performance Colleen Gaffney
PSC
1:35 Discussion on Past Performance Julie Durham
PSC
1:50 Current Environment and SWOT Analysis Colleen Gaffney
PSC
2:10 Facilitated Discussion: Developing the LRSZ Vision Julie Durham
PSC
2:30 Public Comment
2:55 Wrap-up and Next Steps Julie Durham
PSC
3:00 Adjournment
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